MINUTES OF THE MEETING HELD ON 29.12.2025 IN THE CHAMBER OF
TRAFFIC MANAGER TO REVIEW THE PERFORMANCE NORMS AND PENALTY/
INCENTIVE FOR DRY BULK CARGO AT NMPA
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At the outset, the Traffic Manager welcomed all the participants to the
meeting and briefed the agenda of the meeting i.e., to review the performance of
handling dry bulk cargo during the previous year as per the Berthing Policy for
dry bulk cargo of NMPA.

In continuation to the above, the Deputy Traffic Manager (C) stated that
as per the clause 7.2 of the Berthing policy 2016 issued by the MoPSW requires

the Major Port Trusts to review the norms and increase the norms if more than
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60%-70% of the vessels are achieving the set norms. It was also informed that
as per statistics, 81% of the dry bulk vessels i.e., 68 vessels out of 84 vessels
handled at NMPA for the period from 01.06.2024 to 31.09.2025 have achieved
above 5% of the performance norms and have been awarded with incentive. As
the prime objective of the dry bulk Berthing policy is to keep a benchmark
productivity norm which propels Y-o-Y improvements on the productivity by the
Stevedores, it necessitates revising the norms to a higher level from the current
set norms. Also, the members were informed about more incentive paid to the

stevedores compared to the penalties collected.

A detailed deliberation with respect to Cargo ahd the mode of handling
i.e., Ship Crane/Port MHC was carried out with the Port users, in which port
users have highlighted various issues like unavailability of the deep draft Berth
for handling general Bulk Cargo because of which waiting of the vessels for the
Berth of suitable draft has become a common phenomenon, breakdown of Ship
Cranes is occurring regularly as old vessels are being chartered these days and
non-performance of existing Italguru 64 ton capacity cranes etc. The
representatives of Trade have also mentioned that they are putting all the efforts

to increase the cargo throughput per shift by deploying more manpower,

equipments etc which should not be treated as a benchmark to increase the
performance norms. Hence, by considering the valuable inputs of Port Users the
norms were reviewed and the outcome of the discussion along with agreed norms

for the upcoming years until next revision is as below:
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1. Commodity wise statement with proposed Performance norms is as below :

Commodity |4 Ship Crane 2 Nos. 64T HMC

(Tons/Day) (Tons/Day)

Existing | Performance | Norms Existing | Performance | Norms

Norms Achieved Proposed | Norms Achieved proposed
Coal 13000 6984 13000 7000 Not Handled | 7000
Pet Coke 12000 .Not Handled | 12000 10000 Not Handled | 10000
Met Coke 7500 9753 8000 7700 3993 7700
Urea 7500 11612 8000 9000 7981 9000
DAP/SOP 7500 10082 8000 8500 8203 8500
MOP 9000 9372 9500 9500 7671 9500
Sulphur 8000 Not Handled | 8000 9500 Not Handled | 9500
Gypsum 11000 Not Handled | 11000 9600 Not Handled | 9600
and other
Ores and
Minerals
Limestone / | 9500 8492 9500 11000 16464 11000
Dolomite :
Bentonite 7300 Not Handled | 7300 7500 Not Handled | 7500
Rock 4000 4028 4000 4000 Not Handled | 4000
Phosphate
and other
FRM
Other 9000 14398 9500 9500 7909 9500
Finished
Fertilizer
Iron Ore | 14500 17189 15500 9000 3818 9000
Fines
Food Grains | 5000 Not Handled | 5000 5200 Not Handled | 5200
River Sand 16000 Not Handled | 16000 15000 Not Handled | 15000
Industrial 12000 Not Handled | 12000 13500 Not Handled | 13500
Salt
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*Although 100T MHC is not available at NMPA to handle the cargo, it was decided
to retain the existing performance norms with respect to Cargo handling using

100T MHC, in case same is deployed in future by NMPA.

The general approach of revision of the performance norms adopted was to
increase the set norms for the commodities whose norms were achieved and to
retain the set norms for the commeodities for which norms were not achieved in

the previous year.

For commodities such as Metcoke, Urea, DAP/SOP, MOP, other finished
fertilizer, Iron ore fines 5% increase in the performance norms when handled
using Ship Cranes was agreed as above commodities had met performance
norms during the period under review. Port users present requested to retain the
existing norms for the other commodities based on various operational
challenges like nature of dry bulk cargo, frequent stoppages to avoid dust and
pollution and the charterparty limitations with an objective to retain the cargo

at the Port.

The Deputy Traffic Manager (C) highlighted the various initiatives of the Port
like the construction of two new warehouses of 3500 sq.mtr each, construction
of Rani Abbakka Gate, construction of dedicated cruise gate etc. Further, by
taking cognizance of the practical difficulties faced during the previous years for
the computation of Penalty/ Incentive, it was suggested to include following as
the exemptions it was agreed to incorporate the following in the proposed

Berthing Policy for Dry Bulk Cargo Vessels.

i. Scenario of Court arrest: Time elapsed because of court arrest of the vessel

will be excluded from the calculation of Penalty/ Incentive.

ii. For ship repair work: If permitted by Marine Department, time elapsed for
carrying out ship repair work post completion of cargo handling activity will

be excluded from the calculation of Penalty/ Incentive.



ii.

iv.

vi.

vii.

‘Shifting of ships between berths on account of Port. Port is required to
maintain a record of the historical data of the frequency of such cases’ will
be modified as ‘Time elapsed for shifting/warping of a vessel on account of

Port and suspension of cargo operation for the preparation of shifting’.

Operation stoppage as per the instruction of Port Authority like presencé of

a cruise vessel at Port etc., shall be excluded.

Exemption of small vessel/barges upto SO00GRT from the calculation of
Penalty /Incentive.

Due to stowage/vessel stability constraints the performance norms will be

reduced accordingly as per the deployment of Ship Crane/ MHCs.

In case any dispute (Example: Dispute over cargo quantity etc) arises
because of which sailing of the vessel is delayed beyond 2Hrs post cargo
discharge and more than 3Hrs post cargo loading operation then subject to
the condition that Vessel agent/Stevedoring agent shall inform the Traffic
Manager by email then a maximum of 6Hrs post cargo completion will be

accounted for the calculation of Penalty/Incentive.

During the meeting the amount of Penalty and Incentive was also discussed

and it was agreed to retain the same as prescribed in the existing Berthing Policy.

The meeting ended with vote of thanks to the Chair.
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