NEW MANGALORE PORT AUTHORITY
(Ministry of Ports, Shipping & Waterways, Govt. Of India)
FINANCE DEPARTMENT

[IT DIVISION]

No/1/TT/VCUPGRADE2026/01 30t July 2026

To,

Vendors concerned with Network and Videoconferencing activities

Sub: EOI for the work of NMPA Video Conferencing Line (Direct Internet Line) Upgradation
Plan at NMPA Administrative office -Reg

Respected Sir/Madam,

NMPA requests you to submit a Budgetary Techno-Commercial Proposal for the NMPA Video
Conferencing Line (Direct Internet Line) Upgradation Plan at NMPA Administrative office.
The proposal is required for budgetary estimation and administrative approval purposes only. It

shall not be treated as a purchase order or commitment for procurement.

1. Existing Network Details
e Location: Single Administrative Building
o Existing active users: 32
o Existing network nodes: 32
e Provision for future expansion: Up to 40 nodes

o Existing Router: To be replaced with a Next Generation Firewall (NGFW)
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2. VC (Direct Internet) line Present Structure

VC (Direct Internet) Precent Structure
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Total 32 active users using VC lines in different dept in admin building.

3. Proposed Bill of Quantity (BoQ)

SI. No. |Item Description Qty.

1 Next Generation Firewall (NGFW) 1 No.
2 Layer-3 Managed Switch 1 No.
3 Layer-2 Managed Gigabit Switch 4 Nos.

4. Technical Requirements

1. The proposed Firewall shall replace the existing router and function as the primary
gateway device.

2. The Firewall shall support enterprise-grade security features including:
o Stateful Firewall
o Intrusion Prevention System (IPS)
o Antivirus
o Web Filtering
o Application Control
o VPN (IPSec/SSL)

o High throughput suitable for the proposed network
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3. The Layer-3 Switch shall support:

o

o

o

o

o

o

VLANSs

Static and Dynamic Routing
QoS

Access Control Lists (ACLs)
SNMP Management

Gigabit Ethernet interfaces

4. All Layer-2 switches shall be fully managed Gigabit switches supporting:

o

o

o

o

o

o

VLAN

STP/RSTP

Link Aggregation (LACP)

QoS

Port Security
SNMP/Web-based Management

5. The proposed solution shall support expansion up to 40 network nodes without major
changes to the infrastructure.

6. The vendor shall include comprehensive installation, configuration, testing,
commissioning, and integration with the existing LAN Setup.

7. Standard warranty and technical support details shall be clearly indicated.

5. The Budgetary Proposal shall include:

Make and Model of all equipment

Detailed technical specifications and compliance

Unit Price and Total Price

Applicable GST

Delivery period

Warranty details

Installation and commissioning charges (if any)

Annual Technical Support/ AMC (optional)

Validity of the quotation
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Interested firms are requested to visit the site at New Mangalore Port Authority (NMPA) to
inspect and study the existing Video Conferencing (VC) setup, network infrastructure, and site
conditions before preparing their proposal. Based on the site assessment, firms shall submit
their Budgetary Techno-Commercial Proposal, including the proposed solution, technical
specifications, bill of quantities (BoQ), commercial details, implementation methodology,
warranty/support, and any assumptions considered for the proposed network and VC

infrastructure upgrade at NMPA.

The firms may submit their Budgetary Techno-Commercial Proposal on the “NMPA Video
Conferencing Line (Direct Internet Line) Upgradation Plan at NMPA Administrative
office” to SDD(EDP), NMPA on or before 19" August 2026, 3:00 PM.
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