
Annexure-II

Core work-stream and action plan of the MDI' Cell

iA) Core work - stream of MDI' Cell:

l. Guidelines (l-or Governing Council approval)

. Prepare dralt Guidelines, risk/limit tables, trSG/MRV annex, IIF operating note.

consultation compendium, flnal redlincs for GC.

. Process: Stakeholder consultation, legal vetting, GC agenda note and finalization

of guidelines.

2. Pipeline (up to handover onlY)

. Sourcing: ports/CPSEs demand aggregation, private proposals, pipelines.

. Screening: strategic fit (tonnage/tndia build/flag). bankability (off-take), ESG

impact, crowd-in ratio, time-to-ops.

. Outputs: tcasers. screen mcmos, preliminary models, draft non-binding term

sheets. risk registers, pipcline dashboard.

3. IVIoUs (non-bindin g)

. Investors/co-investors: intent to explore co-invcstment into MIF sleevcs/side-cars:

return/risk-sharing principles: LPAC/observer concepts, info-rights; timelines;

confidentiality & comPliance.

. Investees/operators: project scope" roles & responsibilities, data-sharing,

KPIs/MRV expectations, approvals path, procurement alignment, draft document

list; confidentiality & compliance'



(B) Action plan of MDI' Cell:
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